w..&mmio..rm Presents... What a biqm..m:nm a Qmamﬁmﬂoa Makes!

THE mmzm?pﬂozm. o Hz_"_.cmznmm >z_u ._.Eﬂ._.m

m: vomzqm@ \ mQ.S.S NS

._._.mn___"_o:m__mnm (Born pre- Hfmv

Significant influences: the Great Depression, the New Deal, World War
I, Korean War, the G.l. Bill

Characteristics: patriotic, loyal, fiscally conservative, faith in institu fions

ClashPoint—Institutions: They deserve loyalty.

Solutions:

« Respect Traditiondlists’ legacies.

e« Focus on evolution, not revolution.

e Tap into their abilities to mentor, teach, role model, and guide.

Baby Boomers (Born 1946-1964)

Signiricant intivences: economic prosperity and recession, expansion of

suburbia, television, Vietnam, Watergate, protests and human rights
movements, sex, drugs, and rock ‘n' roll

Characteristics: idedlistic, competitive, question authority, desire to put
their own stamp on things, sandwiched, challenge institutions

ClashPoini—institutions:
Solutions:

s Acknowledge Boomers’ desire to make a difference.
s Recognize their need for balance.
s Support Boomers' professional creativity.

They deserve to change.

Generation X (Born 1965-1981)

Significant influences: Sesame Street, MTV, the Game Boy, the personal
computer, divorce, AIDS, crack cocaine, missing children on milk
cartons... and missing parents at home

Characteristics: eclectic, resourceful, self-reliant, distrust institutions, highly
adaptive to both change and technology

ClashPoint-Institutions: They are suspect.
Solutions:

s Realize Xers are skeptical for good reasons.
o Undersiand their need for flexibility.

e Pick up the pace of communication.

Millennials (Born 1982-2000)

Significant influences: the fall of the Berlin Wall, expansion of
technology and the media, a mixed economy, natural disasters,
violence, drugs and gangs

Characteristics: globally concerned integratec, realistic, jpragmatic,
cyber literate, media savvy, and environmentally conscious

ClashPoint=Institutions: They should be judged on their own merit.

Solutions:

« Start getting to know this unique generation now.

* Recognize their need to see how they are contributing to the
bigger picture.

* Help them get to know you through resources like the Web,
student outreach, interviews, and internships.
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Our book, When Generations Collide: Who They Are. Why They Clash. How to Solve the Generational Puzzie at Work (HarperCollins) is available in bookstores and online.
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